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1. Background

New Ireland Province is one of the pilot provinces selected for the Adaptation Fund funded
project entitled “Enhancing adaptive capacity of communities to climate change-related floods
in the North Coast and Islands Region of Papua New Guinea”. The province known for its
natural beauty has 2 main districts, Kavieng and Namatanai with a total population of 160,000
that spreads across coastal, islands and inland areas which commonly pose a difficult challenge
to manage given the distance between inhabited communities. The main climate change
related hazards identified are coastal floods for its mainland, coastal and island communities.
The communities identified during the project design phase include Djaul-Sumuna, Djaul-Leon,
New Hanover-Taskul, Konomatalin, Sunganpakang, Kulpetauatla, Patiagaga.

In July 2012, at the national inception workshop for the project, the provincial representative
reported that communities have experienced effects of climate change related disasters
including coastal and inland flooding, torrential rain over long periods, king tides, agriculture
yield loss among many others. Serious concerns were expressed on the effects of climate
change on the public infrastructure such as flooding of Buluminski Highway and destruction of
economic cash crops like cocoa.

With the emerging threats of climate change the provincial administration established a
Climate Change and Forestry Office in 2008 and is currently managed by 2 staff. The main role
of the office is to coordinate and facilitate projects where NGOs and other stakeholders can
implement in the province. Following the establishment of the office, the provincial
government anticipates that the 5 years Provincial Medium Term Development Strategy will
indentify measures, opportunities and partnerships to address the climate change impacts.
These include the ongoing partnerships with Provincial Forest Authority for the reforestation
programme and Wildlife Conservation Society, The Nature Conservancy and Ailan Awareness
that started the initiative on mangrove planting.

The Provincial Administration anticipates signing a MOU with OCCD for the latter to assist with
climate change initiatives in an effort to ensure climate change is institutionalised and builds on
progress that has already been made even to the extent of using available infrastructure to
avoid duplication of tasks. Therefore, the NIP representative stated that prioritise and activities
identified during the design of project have been addressed to some extent and request if the
project can reconsider recently identified priorities particularly inland flooding.

2. Purpose of Provincial Inception Workshop

The purpose of provincial inception workshop is to assist the administration reengage with
stakeholders to create awareness and improve understanding of project goals and objectives.
This is one of the initial activities to assist provincial stakeholders take ownership of the



initiative while clarifying their roles and responsibilities including technical and managerial

aspects. Equally important is an opportunity for stakeholders to identify challenges and provide

suggestions to mitigate these challenges which could be risks and issues related to those

presented in the approved project document.

3. Specific Objectives

The specific objectives of the provincial inception workshop are;

The project is presented, discussed and understood by all stakeholders especially
implementing partners to take ownership to lead implementation;

Identify linkages and synergies of ongoing and planned climate change adaptation
initiatives with other partners in the province;

Stakeholders discuss and agree on the project implementation modalities and oversight
arrangements between national and provincial level;

UNDP and OCCD to clarify the roles and responsibilities for project’s day-to-day
implementation, management and oversight arrangements, monitoring, evaluation and
reporting for stakeholders to agree upon; and

An Operational Workplan for 2012 is presented, discussed and agreed to by all
provincial stakeholders.

4. Expected Outcomes

The expected outcomes from the inception workshop include:

Improved understanding and agreement of project goals and objectives;

Agree on the priorities for the provinces under the relevant AF funded project
components;

Establish the Project’s Provincial Coordination Committee and its modality; and

Agree on priority areas, project coordination mechanism and 2013 workplan for the
province.

5. Participants

The participants included representatives from the following public, private and civil society

organisations:

New Ireland Provincial Administration (Administrator’s Office, Planning, Fisheries,
Marine, Transport and Works, Health, Education Divisions, District Administrators), The
Nature Conservancy (TNC), Wildlife Conservation Society (WCS), Solwara Skul, private
sector and other relevant agencies.

OCCD and UNDP



6. Discussions and Recommendations

Following the presentation on the project, the following discussions, recommendations and
decisions were made.

6.1 Project Scope

The NIP provincial administration representative, Mr. Esau Kabin argued that apart from coastal
flooding, the province has in recent months experienced torrential rains resulting in excessive
flooding. The provincial administration in collaboration with other stakeholders has trial few
measures for communities in particular to cope with the impacts of destructive coastal and
inland flooding. It was therefore recommended that NIP be included in Outcome 2 that focuses
on inland flooding. Participants were reminded that only the Project Steering Committee can
make decisions on the scope of the project and not OCCD and UNDP.

Recommendation — PMU (OCCD and UNDP) to present the recommendation to the next
Project Steering Committee meeting for approval.

6.2 Selection Criteria of Pilot Communities

The Provincial Disaster Coordinator, Mr. Michael Lamusan enquired about the selection criteria
for the identified communities in the province. He stated that Djaul Island could not be included
as a pilot community because it is not vulnerable as Tigak Island. The Nature Conservancy
representative, Mr. Tapas Potuku disagrees as there is observed vulnerabilities such as coastal
flooding and threats on food security based on their initiative on Djaul Island. The participants
highlighted that there are many other more vulnerable communities than the ones indentified
during the project design phase. Participants were informed that hazard and vulnerability
assessments are first activities identified in the approved project document therefore the
exercise will help prioritise the vulnerable communities.

Recommendation — Provincial participants request that hazard and vulnerability assessments
to be immediately conducted to validate the level of vulnerability of communities initially
identified during the project design phase. Based on the results of the assessments, the top 5
most vulnerable communities will be considered.

6.3 Linkages and Synergies with Ongoing and Planned Initiatives

Timeframe for the project was queried because NIP was selected as the site for new mangrove
initiative called MARSH by USAID and IUCN through WCS. The TNC and WCS informed
participants that the organisations’ initiatives were based on experiences in Manus hence are
replicated in certain parts of the province. Both NGOs are focused on protecting key wildlife
species under threat using a mix of locally applicable rules including traditionally practiced



closed areas'. In addition to environmental awareness, the NGOs are also involved fisheries
and marine protected areas as well as promote initiatives to address climate change related
effects.

There are few emerging community-based organisations (CBOs) in the province that have
demonstrated commitment and ownership to lead sustainable development initiatives. The
SICAD Field School, started in 2002 is an example that covers projects on climate change, food
security, reforestation/Afforestation and has previous partnership with mines, Vudal University
as well as AusAID. Other interested private sector companies are Newcrest that operates Lihir
Gold Mine and New Britain Palm Oil (NBPOL) at Poliamba plantation. The Newcrest pursues
REDD+ activities to utilise the tax credit scheme. Clearly, the project has linkages and synergies
with ongoing and planned provincial government, NGOs and private sectors’ initiatives hence
the participants recommend improved coordination among all stakeholders to avoid
duplication of activities.

6.4 Provincial Disaster Committee

The NIP Government has an established provincial disaster committee led by one staff. PDC
adopted the National Strategy and has focused on climate change related issues that affect
food security. Although previous assessments were conducted for certain areas, these were
events based on disasters therefore PDC strongly recommend hazard and vulnerability
assessments to identify which areas in the provinces are more vulnerable.

6.5 Provincial Financial and Human Capacity

The two agencies that deal directly with climate change related impacts are provincial
government’s climate change office and provincial disaster office. These offices have one or
two staff thus there has been an ongoing issues of limited capacity in the provincial
administration to adequate attend to climate change related initiatives. This is exacerbated by
insufficient allocation of funds.

Recommendation — Participants agree for project to contribute to enhancing the capacity of
provincial focal points including initial start-up support for funding and equipments.

6.6 Project Coordination and Implementation Arrangements

Participants agree with the management arrangements as per the project document and
recommend a MOU between OCCD/UNDP and NIP Government based on experience from
NGOs. Clarity on the roles and communication channels between provincial government,

! Closed areas are observed during mourning periods during deaths or certain significant cultural activities.



OCCD/UNDP and other stakeholders is essential to ensure the project is successfully
implemented.

Recommendation — Participants support the idea of the project to be implemented through
the Climate Change, Environment and Forestry Division and utilise the existing provincial
coordination arrangements including the involvement of interested private sector companies.

7. Conclusion

The NIP Government is ahead of other pilot provinces for the project with the establishment of
a climate change office and provincial disaster centre. While these offices are functional,
challenges of inadequate capacity and insufficient annual provincial budgetary allocations
remain. Consequently, support to communities and other stakeholders are limited therefore
the following decisions/agreements were reached during the provincial inception workshop.

e PMU (OCCD and UNDP) to present the recommendation to the next Project Steering
Committee meeting for approval to include NIP under Outcome 2 that focuses on inland
flooding;

e Hazard and vulnerability assessments to commence immediately to validate the level of
vulnerability of communities initially identified during the project design phase. Based on
the results of the assessments, the top 5 most vulnerable communities will be considered;

¢ Coordination among all stakeholders has to be improved to avoid duplication of activities;

e Project to assist enhance the capacity of provincial focal points including initial start-up
support for funding and equipments; and

e Project to be implemented through the Climate Change, Environment and Forestry Division
and utilise the existing provincial coordination arrangements including the involvement of
interested private sector companies.

A general consensus was reached among stakeholders for OCCD to inform the provincial
administrator’s office of the recommended project implementation structure.



8. Annexes

8.1 Provincial Inception Workshop Programme

Day 1: 10" December On ground preparation & 1° field Trip

Time Activity Who
9:00- 10:00 Inform workshop participants of delay of OCCD/ DECC NIP
the workshop program to Tuesday 11
December
10:00- 12:00 Visit to Provincial Climate Change office OCCD/DECC NIP
12:00- 13:00 Lunch
13:00- 17:00 1% field trip to SICAD field School, OCCD/DECC NIP

Fangalawa & Ranguva Solwara Skul

Day 2: 11" December Inception Workshop

8:45-9:00 Registration
9:00-9:10 Welcome remarks UNDP RR/DRR
9:10-9:20 Opening address New Ireland Provincial
Administration
9:20-9:30 Introduction of project team, workshop participants
9:30-10:00 Project Presentation Presented by OCCD and
UNDP
10:00-10:30 Update on related initiatives by provincial Presentation by
partners — discussion on synergies with AF e WCS- Modi Pontio
project * TNC- Tapas Potuku
Q&A e Ailan Awareness-
John Aini
10:30-10:45 Coffee break
10:45-11:15 Update on related initiatives by provincial Provincial
partners (continue from the previous session) Administration
Q&A e Division of
Environment &
Climate Change-
Esau Kabin
e SICAD field school,
Patrick Topital
e Division of Disaster
& Emergency-
Michael Lamusan
11:15-12:00 Discussion on potential synergies with AF UNDP/OCCD




project

12:00-13:00 Lunch Break
13:00-14:30 Presentation of the first year’s workplan Facilitated by OCCD and
Discussion UNDP
14:30-15:00 Updates to the workplan and other institutional arrangements
15:00-15:30 Next steps & wrap up OCCD/UNDP
How can you participate in this project?
15:30-16:00 Q&A OCCD and UNDP

Day 3: 2" Field Trip- West Coast New Ireland

Time

Activity

Who

3:00- 17:00

2"%ield trip to Danu and Panachais, West
Coast

OCCD/ DECC NIP/ UNDP




8.2 Participants List

-ticipants List for Provincial Inception Workshop for Adaptation Fund, New Ireland Province—Monday, 10 December
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| Mr. Monovi Amani Provincial New Ireland Provincial
Administrator Administration (NIPA)
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x
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20 Mr. Jonah Auka Policy Analyst

21 Ms. Manau Renagi Policy Analyst Office of Climate
Change &
Development (OCCD
22 Ms. Gwen Maru Senior Program UNDP Office

Officer

Director
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Climate Change
Consultant
Division of
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Climate Change
Director
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Development
Foundation

Mr. Jonathan
Mesulam

Mr. Darius Logo Nursery Officer
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Liaison Officer

Director

26 Mg Dinah Minol
(& x

27 Mr. Jarius Parori
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Administration (NIPA)
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8.3 Presentations

Project Presentation- Gwen Maru, UNDP
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= The project is presented. discussed and understood by all
stakeholders especially to ownership to lead
implementation:

» Identify and understand linkages and synergies of
ongoing and planned climate change adaptation initiatives
in New Ireland Province;

» Stakeholders identify. discuss and agree on the climate
change coordination mechanism in New Ireland Province;
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Hazards which require adaptive measures

| s
LI S 1T

Hazard RIEK BXpOEUTE
d "AEECLE -6 0000 dISpIGEE ~A00] Top prorty hazards to be addres sed
Coactal | and KHis seversl people 3nnus iy
Tooding’ = Damages bulkdings Already afects simost half
————— S T e e e e T T the popanlation, #dth CHmats
B e = A Becte ~2 6,000, dieplaces ~8 000, Change iImpacing ~200k
niand - and ks seversl people annua iy mrnre
!*_"ﬂ'@.-. = Damages bulidings and property
e e T T PNG I5 wilnersble to
Land- -:r'.mr-all; n}amlyanfjrenmh;!ﬂ E::a:? L Moy Y- bee
EHOEE mountaino us afeas ' e vels i
I cries L hinis, s il licy gl e A = 20, 000K of COSStne S
il = E ploemics will afect ~ 2000k mors = S=yers NoOQE 3MECing
peopls in the highisnde G, 0004 SN iy,
= Highisnd CISSE SM8 MOTE ESWETE

PMNG sufers iniand foxds

multipis times per year

= Extensive river syskEm

= Population iving close to
rivers

=3 mllion people depend on climate
sen Stive crops

= Climate changs mayreducs yields

= . 70,000 people eam 3 living from
resfs

= Decsy biesching mayreducs his

SCoURCE Qur = BA-0AT. AemMaasin: graze RO TMAR =
WWorEERmnk FAC I, WRE Thiak, AMU. ntameatrazsarch. insseBae A 2 chn el Broug

Human Life and Health

Livelihoods
Household Economic Assets
Public Infrastrucinre

Ecosvstem Health

HCNHL | B R ] B )



Enhance the adaptive capacity of communities
to make informed decisions about and adapt
to climate change-driven hazards affecting

both coastal and riverine communities

in the North Coast and Islands Region of PNG

Number of Components: <4

Number of Outcomes: 4

Number of Outputs: 11

Number of Activities: 45



Adaptation to Coastal Flooding-related Risks and Hazards in the North
Coast and Islands Region Communities

Qutcome 1
Reduced exposure and increased adaptive capacity of coastal
communities to flood-related risks and hazards in § communities and 3
cities of the 11 provinces in the North Coast and Islands Region

Output 1.1 Coastal early warning systems established for observation, data
collection and information management and dissemination

Output 1.2 Coastal flood preparedness and response plan and systems
established

Output 1.3 Support system for commumnity-led mangrove reforestation and
conservation projects

Output 1 4 Integrated coastal adaptation measures implemented to protect 8
commumnities in East Sepik Province, Oro Province and New Ireland
Province

Coastal Early Warning Systems Established for Observation, Data Collection
and Information Management and Dissemination

Activiiy

pricTity

Activatw 1. 1.2 Trainand equip the PG WE / D / Dhigicsl with the necessarysystems (weather
stations, gavges, operabions centra)and capacity

Activitw 1. 1.3 Establish a central database on coastal flooding hazards as basis for the monitorine of

respectivewesather scenarios

Activatw 114 Tramn PRNGHNWE / WNDHC / Digicsl in monitoring and analysis of weather dataand
ezpecially the idenbfication of indicators and scenarios relevant to triggering sarly warning messages
and processes

Activiatw 1 1.5 Facilitate the interration of the opembon and maintenance of the EWE (including the
svstem vnder ovtpot 2 1)in recurrent sovermment allocations



Coastal Flood Preparedness and Response Plan and Systems Established in the
North Coast and Island Region

Activity

Actiwntw 1.2 1 Desmlop a model dizaster preparedness and response plans for coastal flooding 1n East
Repil: Provines and Mew Ireland Provines

Aetivitw 122 Establish loeal flood manassment commmittzes with clear commmnication channels tothe

Actiwntw 123 Expend the water storage and evacvation centre faclities in East Sepik Prosanes and
New Ireland Prownce

Activitw 1.2 4 Facilitate the intesration of the coastal floocding sarlywarnines syvsteminto the national
and provincial DEM plans

Actiwitw 1 2.5 Prowide cross-provineial trainine and sepport for the implementation of the provineial

dizaster preparedness and response plan and measeres in the remaimng provnces of the North Coast and

Support System for Community-led Mangrove Reforestation and Conservation

Projects

Activity

Actizvdity 1.3 1. Traimne of trainers for commumty leaders, CHBCOs NGOs on best practices for
mangrove reforestation and conservation (induedes dissemination and application of mansrosves toocllat
in target sites and replication areas and nationalls)

Activitw 1 3 2 Establish rerional mansmoswe nursenes and condect traimne and sepport centres to
serve target sites and replication arsas and commit rescurces for their operation besvrond the life of the
project

Actiwvity 1.3 3, Interrate mangroses reforestationand conservation in local development plans and

formulation/sigmne of comrmeni by mansrove forestry agresmen t='compacts (noseparate bedeat
allocation as this will be coordinatad by thaeEPMILT)



Integrated Coastal Adaptation Measures Implemented to Protect 8

Communities in East Sepik, Oro and New Ireland Provinces

Activity

Activity 1 4.1, Adapt four coastal communities tocoastal flooding in the context of land-use plans that
will bz prepared and throush sepport to commumty-lad best prachics adaptaiion measures in themost
affected arsas of East Sepilk Province, OroProvinee and Mew Ireland Provines

Activity 1 4.2, Support forbest practice adaptation measures 1n additicnal four communibes of East
Zepik Provines, Oro Provinee and New Ireland Provines

Activity 1 4.3 Docoment/captzre and develop traimness and implementation materials onbest practice
adaptation measures tocoastal flooding in svppott of community-lad inibatives

W omn monity Provinee
Moem and Wom{Wewald), Taul, Sinal and Blai 2 { Tursbu) East Seplc
Daul-Swmuena, Diavl-Leon. New Hanover-Taslml, MNew Irzland
Binapa, Gersrawa, Marsa, Kewanszsazap Crro

Notes

In addition to the 8 tarest comununities, additional comermnities that will be served by the nurseries will
incleds but not be limited tothe following: Wasrak town arsa (capital of East Sepilc); hMem Beach, Moem
Barracles and wicinities; islands that inclede Meshoe, Wallis, Tamwai, Yowo, amons others. Otherarsas will
be wdentified during project implementation .

Eight {(8) nurseries will be supported by the project and while they will serve primarily the requirements of
the 8 commumities; these will also provwide for other communities in the fetee



Adaptation to Inland Flooding-related Risks and Hazards for River

Communities in Morobe, East Sepik, Oro and Madang

Outcome 2

Reduced exposure and increased adaptive capacity of targceted 8§ river
communities of the 4 provinces

Output 2.1 Inland flooding early warning systems established for
observation, data collection and information management and
dissemination i the provinces of the North Coast and Islands Region

Output 2.2 Inland flood preparedness and response plan and systems
established in the North Coast provinces

Output 2.3 Integrated riverbank protection measures implemented to
protect 8 communities i East Sepik Province, Oro Province and Morobe
and Madang Provinces

Inland flooding early warning systems established for observation, data

collection and information management and diszsemination in the provinces of
the Morth Coast and Islands Region

Activity

2.1.1. Aszsess and mapcoastal floodine hazards with aress of major populationas hizher prionty

ros

2.1.2. Tminand equip the PNGMNWE / NDC / Dizicel with the necessary systems (weather stations,
gavges, operations egupment) and capacitsy,

2.1.3 Establish a central database oninland flooding ha=amis as basis for the momtorine of respactine
weather scenarios

2.1 .4 Tan PHNGHNWE / NI/ Dhimicel 1n momitornines and analysis of weather data and especially the
wdentification of indicators and scenanos relevant to triggenineg sarlvywarning messages and processes.



Inland flood preparedness and response plan and systems established in the
Morth Coast provinces

Activity

2.2.1. Denmlopa model dizaster preparedness and response plan for inland flooding in Oro Browvincs

2.2.2. Establizh local flood management commmittees with clearcommumeation channds to the

2.2.3. Expand the waterstomge and evamaton centre facilities in Oro Provines.
2.2 4. Facilitate theinterration of the flood sarlywarnines svsteminto the national and proveneial DIER

plans.

2.2.5. Prowide cross-provineial traimne and support for theimplamentation of the prosancial disaster
preparadness and response plan and measures in theremaimns proviness of the Morth Coast

A7

Integrated riverbank protection measures implemented to protect 8

communities in East Sepik Province, Oro Province and Morobe and Madang
Provinces

Activity

2.3 1. Flood adapt four commmmnities in the context ofland-use plans that will be prepared and throuwsh
support tocommunity-led adaptation measures in the most affected arsas of East Sepik Provines, Oro
Provwvines and Mormbe and hMadang Prowvness.

2.3 2. Facilitate a cross-comironity learmne exchangs on the adaptabon measures to inland floodins
and their management with sepport of prosaneial asthonties in the four provineess

2.3 3 Bupport best practics adaptabon measures in additional four commumties of East Semlc
Prowvince, Oro Provinee and New Ireland Provines

2.3 4 Domsment'capture and develop trainines and implementation materials on best practics



Com maumity Provinee
Bumbu and West Taralkea Morobe Provineces Bumbuo Fiver Basin
Folcoda, Loma Crro Provinee’s hlambarsRiver

Annaberg and communities near Bamup Suear to Bogsia Madang"s Ramue River

£ and East S2pil’s Sepil Kiver

Notes

commencing for the first set of four commenibies on the first vear tobe followad for thesscond set of
four communibizs in the second vear.

Activities for the fist set of communibes will be gmded by best practices culled from relevant completed
and ongoing initiatives nationally and internationalls: The lessons learned fromthe first set of
communities will serve to “fertilize’the best practices that will be pseful for the second set of

Institutional strengthening to support climate- and disaster-resilient

policy frameworks

Outcome 3
Strengthened institutional capacity at national and sub-national level
to integrate climate change-related risks into sectoral policies and
management practices with focus on flooding

Output 3.1 Climate change-related risks and resilience from coastal and
mland flooding mtegrated into coastal zone management related polices,
legal and planning frameworks at the national and sub-national levels

Output 3 2 Policy makers and planners at the national. provincial and
district offices, mstitutions and extension services systemically trained to
mplement chmate-sensitive policies and plans
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Climate change-related risks and resilience from coastal and inland flooding

integrated into coastal zone management related polices, legal and planning
frameworlks at the national and sub national levels

Activity

frameworls and identification of climate change related paps

3.1.2. Coordinate the mainstreamine of climate chanse 1zswes according to the neads identifisd in
3.1.1. andin accordance with the Climate Chanse Act {currently being developed).

3.1.3. Tmin the Conservation and Enviromment Protection Avthonty (beins establizhediwith the focus

on bumlding capacity for idenbfvins non-adhersnee to climate chanse related policies, laws and
resulations as well as respective enforcement.

3.1 4 Facilitats integrated development plamnine that alizns prowvineial district and local levwal
development plans theoueh a regular exehange mechaniz=m.

3 1.5 Comprehensive techmeal review of the proposal oncoastal infrastrecture measures in Wewalc
with expert input

Policy makers and planners at the national. provincial and district offices,

institutions and extension services systemically trained to implement climate-
sensitive policies and plans
Activity

3.2 1. Underale a comprehensive tmimng programme for prosancial climate chanse officers

3.2 .2. Fanilitate thevtilization of fonding mechamsmes sech as the infrastroctore tax eradit schemes

3 .23 Dhsserminate regular policy briefs toinformbigh les=l policwy malcers onclimate chanse-related
rizk reduction and adaptation processes in sepport of the OCTXE.

3.2 4. Facilitate theinter-rministenal dialospe on climate chanse resilient dewvelopment



Awarenessraising and knowledzoe management

Outcome 4
Strengthened awareness and ownership of adaptation and climate
change-related risk reduction processes at national and sub-national
level

Output 4.1 Lessons learned and best practices generated, captured and
distributed to other commumities, civil society, policy makers in government
and globally through appropriate mechanisms

Output 4.2 Chmate change awareness and education programmes carried
out to build next generations' resiience to chmate change

Lessons learned and best practices generated, captured and distributed

to other communities, civil society, policy makers in gsovernment and
globally through appropriate mechanisms
Activity

4.1.1. Dexzmlopbest practicematenals for community-lad replication of adaptabon measures

4.1.2. Establish a national web-basaed adaptation platform focussad on support to community-lesel

4.1.3 Extract lessons learnt from the implementation of the prosramme and contribote tolonowledes
platforme including resional and intemational forems and mestings



Climate change awareness and education programmes carried out to build
next generations® resilience to climate change

Activity

4.2 1. Familitate national dlevel rovnd-table discussions with commumty and WNGED representatines,
aducation.

4 2 2. Coordinats the interration of climate change and adaptation intoschool corricula and wniversity
PrOSrarmmes

4 2.3, Desslopmaterials and grdance docwment for schools, teachers, tminers willase leaders and
acadermics

4 2 4 Attract corporate social responsibility contnbotions and sponsorships for the contimeation of
activities and replication of svocessiul communibe-based adaptaton measures including resowrces for
the early warning syrstems’ expansion and related activibies

Project Implementation Arrangements
Structure of the implementation arrangements
I
St ATS Project Steering Committen (PSC) i 2 H"'““"m“"i

| Mational Programmas
Direclor
|
Mational Prograrmims er —_—
e

Toechnical
Spocialist

“for firsi & month manogemant support and copocty bubding
I Through Provingial

E'I:I'H
Naticnal PRU ‘




Project Governance Arrangements

Commuittes CE20: —directly fondingimplementine the
project actwibes. The current members are:
PHLUT, OCCD, UTNDE. DNMNPWL, NI WNWE,

Dhgicel
Prowincal Stesring Elew stalceholders from public, private and Exvery six months
Committes CE0: —directly fonding/implementine the

project achwibes. The current members
includs: PWIUT, provineial administmator of
project sites, commumby reprasentatives
CECs and others



Presentation from Ailan Awareness- John Aini

What are our immediate problems now and what are our plans to help solve some of them

This we have identified:

Challenges

Effects

What are we
doing

Current Status

Where

Rising Sea Level

* Eroding Coast
lines

e Salt

Contamination

of Water
Source

e Land shortage

e Awareness

* Mangrove and
tree planting

e Seawall

* Not extensive

* Nursery
started at
Solwara Skul.
2000 seeds
distributed

e Trial sites

incomplete

Offshore island
(Tigak, New
Hanover)

Mainland New
Ireland (
Northern tip and
West Coast)

Laraibina,
Kaselok,
Panachais
community
school

Panachais and
Pananaru

Panachais and
plans for
Latangai,
Tioputuk,
Lavongai and
Baikeb




Coastal flooding Land shortage e Awareness * Not extensive

* Instigate talks

about moving
in land and West Coast

New Hanover




Presentation SICAD Field School- Patrick Topital

ROOT Of CHANGE




OBJECTIVES

1. To create a training and Resource Centre that will cater for
the Training needs of our people especially the Resource
Owners, Subsistence Farmers, llliterate and Women to
become active participants and beneficiaries of the
Development activities happening in New Ireland.

2. Provide hands on training that promotes sustainable use of
natural resources for Livelihcod Improvement, Food Security
and Poverty Alleviation.

3. Promote partnership and collaboration with stakeholder
partners with similar objectives.

5.Establish model projects to cater for training needs of
Illiterate and lowly Educated people.

- Model farm, piggery and poultry.
-Eco tourism setup.

-Reforestation and conservation.
Fisheries management area.

-Home Economics and Practical Skills.

6. Establish a family support Desk that will provide
counselling for victims of violence and provide rehabilitation
for prisoners on parole especially Juveniles.



AR e o B

Project outputs.
Field School
Conservation and Reforestation.

Eco Tourism.
Fisheries Management Area.
Water supply.
















Summery:
Division for Community Development,
FSVAC CIMC, Disaster and Emergency and
Provincial Tourism Office. Not fnrgetting
our friends from WCS who assisted us in
documenting the planning grant proposal
to UNDP, OTHER NGOs and also those men,
woman and children who have been
involved in the project from the beginning.

Thank you all and God bless PNG.

CONSIDER OUR NEEDS IN YOUR PLANS FOR
OUR BEAUTIFUL COUNTRY 11111
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